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New perspectives for animation in youth work - 

Symposium on HRE and Animation in youth 

work 
 

Project summary 
 

‘‘New perspectives for animation in youth work’ is a symposium on Animation and Human Rights 

Education, which aims to develop perspectives on strengthening DBYN’s Summer Exchange of 

Animators with the integration of HRE into basic youth work animation methods. In order to achieve 

this, aim we bring together 2 different profiles of pax, each bringing a specific expertise to the group: 

animators and staff/volunteers of sending and host organisations. The symposium takes places from 

31/10 until 05/11. The venue is the Aktionszentrum in Benediktbeuern. 

 

 

Objectives 
 

1. To make an in-depth evaluation DBYN’s Summer Exchange of Animators, in order to strengthen 

its educational quality for future years. 

2. To develop new insights and strategic recommendations for integrating Human Rights Education 

into basic youth work animation. 

3. To co-create new HRE animation methods and training outlines, in order to provide animators 

and sending/host organisations with qualitative new resources to integrate HRE into their basic 

youth work animation. 

4. To disseminate the outcomes of the symposium to the wider youth work sector using digital 

media. 

 

 

Beyond the SEA 
 

DBYN’s ‘Summer Exchange of Animators’ of ‘SEA’ is a cornerstone of the network. It is an exchange 

programme in between our member organisations, offering local volunteers at summer activities the 

chance to volunteer in summer activities in another country. This programme started in 2003, is self-

managed by our member organisations and has an average 50 volunteers carrying out the exchange 

per year. Since the start of this master plan DBYN took on the role to give quality impulses to 

strengthen the learning experience. In 2015 we developed a common communication platform with a 

“brand”, a website (www.summerexchangeofanimators.eu) and a Facebook page. In 2016 we 

developed tools which can support the volunteers in practice by releasing a Game APP on iOS and 

Android, and a Portfolio for international volunteers. In 2017 we aim to give impulses directly to the 

local volunteers, hosts and organisations in order to strengthen the overall quality. 

 

 

http://www.summerexchangeofanimators.eu/
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We have 3 main aims for this work plan: 

 

1. To train animators to integrate Human Rights Education into summer activities and initiate a continued 

peer-to-peer learning process. 

2. To strengthen the visibility of the Summer Exchange of Animators and promote its potential for Human 

Rights Education 

3. To strengthen the quality of the Summer Exchange of Animators through facilitating cooperation 

between sending and host organisations, international animators and trainers. 

 

To achieve these aims we will organise 4 actions carried out in 2 activities: 

 

1. A training course (TC) for international animators which will be participating in the Summer Exchange 

of Animators in 2017 (Activity 1). 

2. The development and collection of HRE animation methods and the implementation of a vlog campaign 

during the Summer Exchange of Animators, where animators post their experiences of using HRE in 

animation. We have also added an extra training course during the SEA in Podgorica. This one takes 

place in June. It will allow us to develop a campaign to encourage the other countries to participate as 

well (Follow-up of activity 1). 

3. A symposium for sending and host organisations, animators and trainers to evaluate the integration of 

HRE in practice and develop tools and resources to support the continuation of this integration 

process (Activity 2). 

4. A training seminar for returned volunteers. (activity 3). 

 

 

Profile participants 
 

As the symposium aims at developing specific outcomes to improve the quality of the summer exchange of 

animator and promote it to a wider audience, we need to bring together representatives of each actor 

within this exchange programme: 

 

 8 places are available for animators which have been active during summer on playground or in camps, 

and have developed new animation methods based on HRE. This can either be pax of our TC for 

international animators, or peers which have been trained by the pax. 

 8 places are available for staff or volunteers of member organisations which have sent and/or received 

international animators during the summer in the framework of the Summer Exchange of Animators. 

The staff or volunteers have been responsible for the hosting, coaching, training, … of the international 

volunteers, or are interested in developing HRA for their next year’s summer programme. 

 

The ultimate aim of this symposium is to strengthen the Summer Exchange of Animators. It is not a 

training activity; it is a strategic event for DBYN. Therefore, it is crucial that the member 

organizations identify a person which fits this profile, and personally invites or appoints this person 

to come to the symposium. 

 

Table of participants 
 

There are 16 places for 15 countries: one per country, and one extra for the host country: 

 

 Austria 

 Belgium 

 Czech Republic 

 Germany 

 Ireland 

 Italy 

 Malta 

 Montenegro 

 Netherlands 
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 Poland 

 Slovakia 

 Slovenia 

 Spain 

 Ukraine 

 UK 

 

 

Programme 
 

Each day of the symposium focusses on a different topic, progressing from evaluation to future planning: 

The first day is focused on the evaluation of the Summer Exchange of Animators 2017.  

 

We start on a personal level, so the pax can share their personal experiences building a strong group 

atmosphere. Next we do an in-depth SWOT analysis to bringing in the perspective of animators, of sending 

and host organisation, and of the trainers who support them.  

 

The second day we focus on how to integrate Human Rights Education into basic youth work animation. 

We start with an expert session giving input on methodological integration. Next we have 3 workshops, 

where the pax develop strategic recommendations how local youth organisations can integrate it in their 

activities, in their training of local animator, and in their training and support of international animators.  

 

The 3rd day we start developing the strategic recommendations into practical tools and resources which 

can be disseminated after the symposium: group 1 will rework the HRE animation methods collected during 

the Summer Exchange of Animators, into a digital format which can be published. Group 2 will develop 

outlines for training sessions and training curricula for sending and host organisation to integrate HRE in 

their animation TCs.  

 

The last day is focused at the dissemination of the outcomes. We divided the group into two. One group 

worked on the HRA games and modified them and thought already about recommendations for the APP. 

The other group worked on a schedule for a training concerning human rights animation. We end with the 

future planning of the 2018 Summer Exchange of Animators. 
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Daily time table 
Tuesday 

31/10/2017 

Wednesday 

01/11/2017 

Thursday 

02/11/2017 

Friday 

03/11/2017 

Saturday 

04/11/2017 

Sunday 

05/11/2017 

07:30 – 08:00 

Teammeeting  

 

Arrival of the 

participants 

Optional morning Mass 

08:00 – 09:00 Breakfast 

09:00 – 09:15  Every day is started by a short goodmorning by the participants at around 09.15 

09:15 - 10:45 

Sharing experiences 

of summer exchange 

of animators 2017 

HRE & animation  

 

Group 1: 

development 

of tools and 

methods 

Group 2: 

tools 

hosting/ 

sending 

organisation 

Brainstorming APP for 

HRE animation  
Cleaning up 

10:45 – 11:15 Coffee break 

11:15 – 12:00 
Sharing experiences 

of SEA 2017 (cont.) 

HRE & Animation 

 –  

Strategic 

workshop 1 

Continuation working in 

groups 

Finalizing training course 

Evaluation 
Cleaning up 

12:00 – 14:00 Lunch 

14:00-16:00 

Evaluation of summer 

exchange of 

animators 2017 

HRE & Animation 

 –  

Strategic 

workshop 2 

Working in 2 groups Action Planning 2018 
Departure of the 

participants. 

16:00 – 16:30 Coffee break  Coffee break Coffee break 

16:30 – 18:00 

Evaluation SEA 2017 
HRE & Animation 

 –  

Strategic 

workshop 3 

Feedback on the group 

work  

Preparation closure of 

the week 
Departure 

Mass All Saints Mass celebration 

18:00 – 19:30 Dinner 

19:30 – 20:30  Team meeting team of trainers 

20:30-22:00 

Introduction 

evening 

  

Intercultural evening Quiz 

Guided Tour in the 

Monastery of 

Benediktbeuern 

Farewell evening departure 

22:00 – 22:15 Every day is concluded by a short goodnight by the participants at around 22.30. 

22:15 – 00:00 The participants have the opportunity to socialise and to have a drink at the bar. 
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Practicalities 
 

 In total DBYN has applied for 16 participants.  They could come from every of our member 

organisations and youth partnerships: 

o This means that we start from the idea that each member organisation or youth 

partnership has the right for 1 place, the host organisation can send 2.  From practice we 

know that some organisations want to send more, and some have problems with send 2, 

but are interested in sending less, and some do not want to participate. 

o Each candidate needs to be registered by the 1st of September 2017, using the online 

registration form available on the intranet ... 

o Participants requiring VISA will be contacted once they registered. 

o Participants will be contacted to register their travel at a later stage. 

 

In the list of participants you can find the  

 

 Financial aspects: 

o The participants get 100% of their travel costs reimbursed up to a maximum.  The 

following table give the maximum travel cost for each country (100%). 

o VISA costs are also 100% reimbursed. 

o Currently the participation fee is calculated at € 60 per person.  If one or more of our 

participants cannot afford this, you can send a request to DBYN’s solidarity fund to pay 

for this.  We will see per application individually how high the support needs to be. 

 

 The max. reimbursement will be based on following scheme: 

 

Trainer/host Max. travel reimbursement per person 

Albania € 100,00 

Austria € 200,00 

Belgium € 100,00 

Czech Republic € 40,00 

Germany € 250,00 

Ireland € 250,00 

Italy € 250,00 

Lithuania € 300,00 

Malta € 200,00 

Montenegro € 250,00 

Netherlands € 100,00 

Poland € 100,00 

Slovakia € 250,00 

Slovenia € 350,00 

Spain € 200,00 

Ucraine € 100,00 
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United Kingdom € 200,00 

 

 

Salesian good mornings & good nights 
 

As DBYN is a faith-based organisation, it is important for us to assign time in the programme for the 

participants to reflect on what gives meaning in their lives. 

 

In the Don Bosco Movement there is a tradition of over 168 years (since May 1847) closing the day with a 

“Salesian goodnight”.  This is a tradition which all organisations, schools, youth care facilities, ... in the Don 

Bosco Movement maintain up to today.  DBYN uses this as well in all its activities.  It creates a recognisable 

identity, as all participants are familiar to this.  At the same time it offers the opportunity for intercultural 

dialogue, as all countries have a different tradition.  In DBYN we also start the day with a “Salesian good 

morning”, to offer more participants to deliver such a reflection.   

 

For this training course we will work in the following way: 

 The participants are divided by the Salesian chaplain into teams. 

 The rota for goodmornings/goodnights (and optional table prayers) is presented on arrival 

 The rota includes the themes for the day which need to be integrated in the 

goodmornings/goodnights 

 DBYN provides a Salesian Chaplain in order to challenge, support and provide feedback to 

participants in this process 

 

By following these method participants will learn a variety of skills related to our identity as a faith-

based organisation.  
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Safeguarding 
Introduction 
 

Don Bosco Youth-Net wants to offer a safe and warm environment to the young people who attend 

the activities of the network. Safeguarding is a tool to create this welcoming, cordial and respectful 

way of dealing with one another. Therefore, safeguarding doesn’t focus on issues to be forbidden or 

restricted, but takes human dignity and the importance of every single young person as a reference 

on how to deal with one another.  As this safe environment where everyone is treated with respect 

is vital to the network, all trainers of Don Bosco Youth-Net are given training on safeguarding-issues 

during the training courses.  

 

Defining abuse 
 

Child abuse occurs when the behaviour of someone in a position of greater power than a child or 

young person abuses that power and causes harm to that child or young person. Child abuse can be 

categorised into four groups: emotional abuse, physical abuse, sexual abuse and neglect 

 

Code of behaviour 
 

This code of behaviour wants to safeguard all the participants of activities related to Don Bosco 

Youth-Net, regardless participants’ age. Even although the majority of the participants is over 18 

years old, great care should be taken in the relationship between trainers/facilitators/responsible 

persons on one hand and participants on the other hand.  

 

 Youth-workers should not engage in or tolerate any behaviour -verbal, psychological or physical- 

that could be construed as bullying or abusive. 

 The physical integrity of participants must be respected at all times. 

 Physical punishment of participants is not permissible under any circumstances. 

 Verbal abuse of children or telling jokes of sexual nature in the presence of children can never be 

acceptable. Great care should be taken if it is necessary to have a conversation regarding sexual 

matters with a child or a young person. 

 Only age-appropriate language, material or media products (such as camera, phones, internet and 

video) and activities should be used when working with children and young people. Sexually 

explicit or pornographic material is never acceptable. 

 Being alone with a participant may not always be wise or appropriate practice. If a situation arises 

where it is necessary to be alone with a participant, another responsible adult should be 

informed immediately. 

 All participants must be treated with equal respect; favouritism is not acceptable. 

 A disproportionate amount of time should not be spent with any participant or group of 

participants. 

 Under no circumstances should youth-workers give drugs to participants.  

 Drugs must not be used by who are preserving or working with children or young people. 

 Alcohol: 

o Non-alcoholic drinks should be available at all time  

o Youth-workers are a model to young people when it comes to the proper and moderate 

use of alcohol. At any time, youth-workers show responsibility towards the children and 

young people they look after. 

o Alcohol can be provided to participants in reasonable amounts if in accordance to the 

legal situation of the country and taking into account the age of the young people.  
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o Trainers should talk within their team about the topic of alcohol-consumption before the 

start of a trainings course/seminar. 

 At any time youth-workers should abide by the civil law of the country. 

 The hosting team can be a great help in this and f.i. prepare a briefing-note on what is (not) 

allowed. 

 

 

Responding to a participant making a complaint 
 

Do Don’t 

 Listen calmly and take them seriously. Only 

ask questions for clarification. Do not ask 

leading or intrusive questions. Do not 

suggest words; use theirs. Allow the 

participant to continue at his/her own pace 

 Adopt an emphatic listening style which is 

compassionate, calm and reassuring. Do not 

register feelings of shock or horror at what 

they say. 

 Reassure the participant that, in disclosing 

the abuse; they have done the right thing. 

 Let them know that you will do what you 

can to help 

 Tell them they are not to blame for the 

abuse 

 Offer to accompany the person to the 

support person 

 Report abuse to your responsible 

 If you have not been able to take notes, 

write down and sign what was said as soon 

as possible 

 Explain to the participant that this 

information will need to be shared with 

others and at the end of the discussion tell 

them what you plan to do next and with 

whom this information will be shared 

 Do not dismiss their concerns. Do not 

panic. Do not probe for more information. 

Do not make assumptions or speculate. 

 Do not make negative comments about the 

accused person. 

 Do not question beyond checking what has 

been said. There must be no probing for 

detail beyond that which has been freely 

given. 

 Make no promises that cannot be kept, 

especially with regards to secrecy, but note 

carefully what is being sought. So, do not 

‘promise not to tell anyone ‘ or say ‘you ‘ll 

keep it a secret’. 

 Do not disclose the details of the allegation 

to anybody else, even if the allegations 

involve them in any other way. 

 

Reporting abuse or concern of abuse 
 

 Report (concern of) abuse to the responsible trainer/ group leader of the activity. 

 If the activity takes place at a Salesian house, the responsible trainer reports (concern) of abuse 

to the SDB director of the house. 

 The responsible for the activity reports the (concern of) abuse to the safeguarding officers, the 

president, the vice-president and the general secretary of DBYN. 

 Further steps to be taken by the people involved 

 In the steps taken, abide by the legislation of the country, respect the civil law 
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Safeguarding officers 
 

Don Bosco Youth-Net ivzw appoints a team of safeguarding officers. This team consist of members 

linked to the network who have received professional training in safeguarding.  The team can provide 

training and support to the network and its members in the topic of safeguarding. 

 

Participants of our activities are informed before the start of an activity that they can address a 

complaint to the safeguarding officers through email: safeguarding@donboscoyouth.net.  Trainers or 

members of the host team can also directly contact the safeguarding officers if they themselves have 

an issue to report. 

 

We explained safeguarding and the safeguarding officers. On the training course itself Claire-Eline 

Theyskens and Niklas Gregull were the responsible persons concerning safeguarding. 

 

Team  
 

Rules  
 

 Trainers decide on coffee breaks according to the needs of the sessions 

 Breakfast (08:30), lunch (12:30) and dinner (18:00) will remain as planned at the dining room 

downstairs.  

 The team has a team meeting with all trainers, the project manager and if necessary the Salesian 

Chaplain every evening.  The team meeting is led by Claire-Eline Theyskens.  

 

Role division 
 The preparation meeting took place from the 22th-24th of September in Leuven. After the 

preparation meeting the participants received via email information on how to prepare content-

wise for the Symposium.  Also practical information on the venue, the travel, ... was send to 

them through email.    

 We have special attention of the gender balance within the team. The team consist in 4 trainers, 

1 Salesian Chaplain and the project coordinator.  

 

The project manager followed-up the preparation process of the participants and the debriefing 

afterwards. Also the trainers had an evaluation meeting through Skype.  

 

 

Trainers 

 Kathleen Haesen – trainer 

 Katharina Gregull – trainer 

 Thomas Rösch –  trainer  

 Stefano Di Maria–  trainer 

 Claire-Eline Theyskens – project 

coordinator 

 

Project administration: 

 Claire-Eline Theyskens: Resource person, 

overall coordination, leading team 

meetings, financial administration, reports 

of team meetings, communication work, 

coordination.  

 

Host team: 

 Francesco Bagiolini 

Aktionszentrum Benediktbeuern 

 

Salesian chaplain: 

 Primus– goodmorning/night, optional 

morning mass/prayer, mass preparation, 

assistance 

 

mailto:safeguarding@donboscoyouth.net
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Overview of the day programme  
 

Daily 

sessions 
What? How? Learning objectives/outcomes 

07:45 – 08:30 

Optional morning 

Mass/morning 

prayer 

Each morning the Salesian Chaplain offers an optional morning mass or a 

morning prayer to the pax. 

Offer a mass or morning prayer for 

those pax who ask for it 

Create a moment of spiritual reflection 

before the start of the day 

09:00 – 09:15 Goodmorning 

Each morning a duo or trio of pax prepare a reflection session to start-off 

the day. The pax decide their groups themselves, but are asked to do at 

least one goodmorning/goodnight. The reflection should prepare the pax 

for the learning programme of the day. The Salesian Chaplain supports the 

pax in developing the goodmorning. 

Install an intercultural atmosphere and 

to create a moment of reflection 

Connect with the worldwide Don 

Bosco Movement 

Prepare for the learning programme of 

the day 

19:30 – 20:30 Team meeting 
After Dinner the team sits together to evaluate and prepare the next day, 

the pax have free time 

Evaluate and adjust the learning 

process 

Follow-up on individual needs of pax 

Create a team feeling 

22:30 – 22:45 Good night 

Each evening a duo or trio of pax prepare a reflection session to start-off 

the day. The pax decide their groups themselves, but are asked to do at 

least one goodmorning/goodnight. The reflection should close the learning 

programme of the day. The Salesian Chaplain supports the pax in 

developing the goodnight. 

Install an intercultural atmosphere and 

to create a moment of reflection 

Connect with the worldwide Don 

Bosco Movement 

Close the learning programme of the 

day 

22:45 – 00:00 Bar 

The pax have the opportunity to socialise and to have a drink at the bar. 

We will provide game materials and musical instruments for the pax to 

use. 

Get to know each other in an informal 

setting 

Have fun together 
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Session outlines 
 

Introduction evening 
 

Timing in the programme 31st of October 2017 evening session 

Background/rationale They just travelled a long way, so adjust the programme to it. 

Aim(s) and objectives of 

the session 

The introduction is aimed to settling the pax into the programme. Each 

team member will introduce different parts with have an influence on 

this. (team, house rules, …) 

  

Clarify the questions: 

 Who is who on this Symposium? 

 Where are we for this Symposium? 

 Why are we here?  

 What is a Symposium and what are we going to do?  

Description session 

(Methodology, methods, 

timing) 

We will alternate practical information with (name)games. 

Introduction of the team (trainers, hosts, etc.)  

Various name games and information: 

 Every trainer does a name game. We always switch between a name 

game and some information: 

1. Rules 

2. overview of the week 

3. host team-information 

4. Introduction of the DBYN  

5. getting to know the venue 

  

Games - every trainer starts one game: 

 Present yourself as long as the match is burning 

 Ping pang pong (Pang Pang): Everybody stands in a circle. 1 person is 

in the middle. The person in the middle turns around and points at 1 

person in the circle. That person has to sit down. The 2 persons 

standing next to him, have to turn around themselves and then try 

to “shoot” each other by shouting out the others name. The first 

person who does it, wins. The other is out of the game. 

 Present yourself with an object: A lot of objects/ items are lying on 

the floor and every pax has to choose one item which presents him-

/ herself. Then there is one round where everybody presents it`s 

object.  

We take an extra flipchart for the Spiritual Programme: we make 

different groups in charge. 

Good morning/night 

 

Concerning energizers we just ask volunteers for energizing moments.  

Outcomes  Introduce the programme, team and house 

 Introduce the structure of Don Bosco Youth-Net  

 Get to know the workplan structure ‘Beyond the SEA’.  

 Get to know each other for the first time 
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Evaluation  The participants liked it that the programme was adjusted to their 

arrivals. 

 That the information flow was balanced and mixed with name games. 

 The fears, contributions and expectations were good to see what 

each of them expected from this week.  

 Through the games they got to know each other for the first time 

and it was a fun way to facilitate this by playing games.   

List of materials & space 

required 
 Flipchart Welcome, resource table 

 Resources; compass, compasito, …  

 Flipchart with GM and GN 

 Overview of the week – Bikablo 

 Pen and paper per participant 

 Objects for the name game.  

 Logo’s DBYN, AZ, Beyond the SEA, Symposium 

Further reading  n/a  

Appendices Guidelines and rules during the Symposium: 

 Smoking is only aloud outside 

 Participants has to be on time in each session 

 Breakfast, lunch and dinner is downstairs 

 If you have a good morning, come a little bit earlier 

 Respect for trainers and kindly ask to put your mobile in your 

pocket. Come to the session full focused. 

 Alcohol? Be a responsible user. 

 Keep the big room clean 

 In the morning we have a short break in the afternoon we will have 

a longer coffee break (location to be decided with host team and 

trainers) 

 Don’t lose the train tickets, boarding passes, … also the receipts! 

(you will need it to fill in the reimbursement form) 
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Sharing of experiences on SEA 2017  
Timing in the 

programme 

Wednesday morning session 

Background/rationale  As the symposium concludes the training course (activity 1) and the 

summer exchange of animators, we start with a session where all the 

participants can present themselves, the roles they played on the 

summer exchange of animators, and share success stories and 

challenges they encountered. In order to bring a complete overview, 

the participants either have an experience as 

o Animator going on the exchange 

o Sending or host teamer preparing, implementing and following 

up the exchange 

o Trainer training and coaching the local and/or international 

animators on HRE and animation 

This first session needs to set a safe working environment, enabling the 

participants to commit to the work of the rest of the symposium 

Aim(s) and objectives of 

the session 
 Getting to know each other  

 Create a group feeling 

 Create overview of experiences and diversity of summer activities 

 Share personal successes and challenges 

 Showcase the vlogs recorded during the summer exchange of 

animators 

Description session 

(Methodology, 

methods, timing) 

The aim of the session was to create an exchange of the experience of all 

participants. In order to do so, the participants should create a museum 

presenting their last summer activities. The participants were divided into 

groups according to projects and countries and each group had to make 

one part of the exhibition representing their project. They had a large 

variety of materials to their disposition to become creative and make 

different kinds of exponents. The pieces should reflect the kind, the 

successes and the challenges of the activity. After one hour of preparation 

time the entire group made a tour through the museum with every art 

piece being presented and explained by the creators.  

 

 

Outcomes The museum consisted of eight pieces representing projects that differed 

in several aspects such as amount and age of children participating in the 

activities. Another mayor difference was the number of international 

volunteers that participated. Some projects had no international volunteers 

and others around 20. Also there was a great variety in the duration of the 

activities between 4 days and 4 weeks. Furthermore, the symposium 

participants discussed about how religious aspects are present in their 

projects and how this depends on the cultural context in every country.  

During the museum tour the similarities and differences of the projects 

were already discussed and many detailed questions about organizational 

aspects of hosting international volunteers were made. Also questions rose 

about the sense and use of international volunteers and the dependence on 

the project context, including the question weather to put the volunteers 

or the children in the focus of the project. Language was mentioned as an 

important aspect in every project when receiving international volunteers. 

 

Evaluation - The pax really participated in an active way. They all had creative 

visualisations of their summer activities. 



 

 

Trainer manual: Symposium 

   

 

14 

- There was a high interest in the other projects. The pax asked a 

lot of questions by each museum piece. 

List of materials & 

space required 
 Creative material (building blocks, coloured paper, pens, colours, 

magazines, tape, scissors…) 

 

Further reading n/a 

Appendices Pictures of The Museum of SEA 
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Appendices 
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Evaluation of summer exchange of animators 2017 
 

Timing in the 

programme 

Wednesday afternoon session 

Background/rationale The second session is a large SWOT analysis. We will divide the 

participants in smaller groups where they identify out the strengths, 

weaknesses, opportunities and threats of the summer exchange of 

animators, with a specific focus on the integration of HRE into the 

animation activities 

 

We end with a plenary session where the group work is brought togheter, 

working towards identifying priorities to improve the quality. The result 

will serve as a basis for the rest of the symposium. 

Aim(s) and objectives of 

the session 
 Make an in-depth SWOT analysis of the SEA 

 Bring-in the experience of animators, host/sending organisations and 

trainers 

Description session 

(Methodology, 

methods, timing) 

We started with to vlogs from an SEA. Those vlogs could give extra 

inspiration for the SWOT-analysis, together with the museum pieces.  

We divided the pax in 4 groups. We split the pax from the same country 

and the pax who participated at the Creanimators. 

Each group got one part of the SWOT. They got about 20 minutes to 

discuss their part and write their idead on the flipchart. Then the groups 

switched to the next flipchart.  

After all the groups passed by all the 4 flipcharts, we gave the pax some 

time to read every flipchart.  

After the SWOT-analysis, we brought the pax together and started a 

group discussion: ‘what are now the priorities in a SEA’?  

During the session, we heard some interesting ideas already from the pax. 

That’s why we decided to add also a flipchart about ‘ideas to remember’ 

Outcomes  We decided to leave the part of HRE in animation, because on 

Thursday we would focus on this topic. In this session we only focused 

on the SEA it selves. On Thursday we work further on this outcomes 

and include HRE in animation.  

 The pax made an in-depth SWOT analysis -> see the report in the 

appendices 

 The pax discussed about the priorities -> see the report in the 

appendices 

 The pax came up with some nice ideas to remember, and to take with 

them during the rest of the symposium 

Evaluation  For some pax the difference between strengths and opportunities and 

weaknesses and threats wasn’t all clear  

 With the opportunities, the pax focused especially on the position of 

the volunteer 

 The pax had good discussions and were really focused on the SWOT 

analysis 

 In the beginning of the group discussion, it were mostly the extravert 

people that were talking.  

 They made a good start and had already good discussions that they can 

use during the rest of the symposium  

List of materials & 

space required 
 Flipcharts, pens 

 Vlogs 

 beamer and sound 



 

 

 

Further reading  

Appendices Report of the SWOT-analysis, the priorities and some ideas that came up 

in the discussions 

 

Appendices 
 

SWOT-Analysis of SEA 

 

 

Strenghts 

- Getting out of your comfortzone 

- Safeguarding (official structures) 

- Programme variation – but also a structured framework 

- Integrating with people from different countries and cultures -> warm welcome 

- To do animation in another language or to animate kids even if you can’t speak their language 

- Role model for children 

- Inspirational experience + deepen one’s resources and world portrayal 

- Good hosting 

- Animators are briefed beforehand about the local situation and so they know what to expect 

- Inclusion instead of exclusion 

- Good preparation of the volunteers 

- Good communication between organisations 

- Teamwork -> teambuilding 

- Structured preparation (timetable,…) 

- Many animators -> less children 

- Diversity -> sharing ideas, different characters -> thinking out of your box 

- Share life and time – informal learning 

- Great creation of greatly creative friendships 

- Great values of life: trust, love, care, patience, humble, sharing, creativity, growth 

- Taking down barriers! 

- Eliminating stereotypes 

- Don Bosco spirit + pedagogy 

- Support of national and local organisation (mayor, townadministration) 

- World wide network 

 

Weaknesses 

- Language 

o Misunderstandings 

o Find balance between volunteers and children 

- No international volunteers 

- Intercultural differences (touching kids, working in the group) 

- No time for preparation 

- Different holidays all over Europe (searching for animtors/volunteers) 

- No space for volunteers 

- A lack of competent mentors 

- A lack of guidance 

- A lack of information and formation on Don Bosco and the scope 



 

 

- The activities that we propose to children or teenager correspondent to age group but you 

cannot find a good feedback 

- Communication in the group 

- Lack of planning the day/lack of fund 

- Burocracy from volunteers’ country 

- Different way of interaction with children (different ways of animating) 

o Is it a weakness? 

- Places of advertisement 

- Acceptance by children/teenager of the religious programme 

- Not having foreign volunteers/participants 

- Miscommunication because of the different people and different ideas at planning stage 

- Internatonal volunteers feel superior to host country volunteers 

- Children not cooperating for spiritual formation parts of the camp 

- !!! poor formation for the animators 

- International volunteers having different (unmatching) motivation/expectations for the 

camp/project wanting only to follow their own agenda 

- No continuation of the camp/project 

 

Opportunities 

- Learning, proving yourself 

- Reflections on yourself 

- New experiences + adopting experiences to your local setting and vice versa 

- Confrontation with other culture, religion… 

o more open minded 

o more open to different experiences and opportunities 

- SEA advisor-rating, feedbacks of the experience, country… 

- To change at least one child’s life with the work, effort and love that we put into our 

animation 

- Learn foreign language (+ improve) 

- Get foreign participants and volunteers in the future 

- Establish our holiday camp; make it more famous to get more money 

- Traveling and creating a network with other volunteers 

- Friendship with volunteers, sharing ideas, hosting each other 

- Developing new life skills -> exceeding limits 

- Open your horizon -> seeing new perspectives 

- Experience new culture and way of thinking 

- Making statements by doing  

- Bonus for CV -> good impression 

- Growing  

- Improves creativity 

 

Threats 

- Material: 

o Sponsoring/funding 

o Accommodation 

o Lack of time 

o Food  

o Weather 



 

 

o Lack of human resources or animators commitment 

- Immaterial: 

o Language – as an understanding barrier and as a restriction eg in the delivery of 

sessions 

o Cultural shock 

o Religion 

o Group pressure 

o Loneliness 

o Political threat (war) 

o Values and norms -> if very difficult it may be very hard to adapt 

o Different schedules (countries) 

- Not able to bring your experience in another country because you don’t know how they 

react/being judge/fear of being reject 

- You can’t find volunteers for your project/participants 

- You have lots of ideas but you can’t put it in real 

- Pressure by families and relatives (anxiety for their children)/families of volunteers 

- Behaviour children 

- You do not feel welcome/at home because of the differences present 

- Absence medical dox or doctor 

- Safeguarding – how will you touch a child (differences between the cultures) 

- Special disease  

 

 PRIORITIES  

- Reliable partner (organisation)  

- Good communication with partners AND with volunteers 

- Preparation (spiritual and practical) of volunteers who go abroad + hosting/local volunteers 

- Think about focus of project (volunteers?, children?) 

- Take enough time to prepare 

- Good and dedicated hosting team 

- Suitable accomodations 

- Choose time for exchange according to (school)holidays in different countries 

- Taking care of group formation (local and foreign country) 

- Clarify expectations beforehand and on differ levels (pax/organisations) 

- Know the volunteers and their special needs 

- Clear profile of volunteers that host wants to have (language, skills…) 

- Take care of follow-up (how to pass experience from generation to generation) 

- Open communication on values and backgrounds 

o Be open minded! 

- Be open for reflection 

 

! Ideas to remember 

- Buddy-idea/guarding angel  

o For language-help 

o For feeling comfortable 

- Group formation 

o Only 1 volunteer/country? -> but then it’s more ‘scary’? 

o Only volunteers of 1 country? 



 

 

o Building in team building in the beginning with the WHOLE group (not only with the 

foreign volunteers) 

o First take time with only the animators (foreign AND local, but without the kids) to 

get to know each other and form a group! 

- Separate hosting team for the activity and for the international volunteers 

- Do an APV – with a possible volunteer! 

- Possibility of a language course? 

o On forehand? (but time!) 

o In country? 

o In a FUN way, in small things/simple ways of language teaching during the exchange – 

in everyday things, f.e. hang on the toilet different words to learn 

- Only select volunteers with similar language?? -> or is this to selective?? 

- Use the experience of ex-volunteers 

o let them prepare the new volunteers 

o Diary of EVS -> Exchanging the experiences 

o Vlogs 

o Don Boxo (idea in Belgium): volunteers write letters to the next volunteers 

 This idea is nice, f.e. when a volunteer has a difficult moment, you give them 

this letter 



 

 

Intercultural evening 
 

Timing in the programme Day 1, 20:00 – 22:00 

Background/rationale  The participants come from different background and cultures. They 

are proud of it and can share something about their traditions. 

Aim(s) and objectives of 

the session 
 Enjoy cultural diversity 

 encouage teamwork 

 overcome cultural stereotypes and predjudices 

Description session 

(Methodology, methods, 

timing) 

The topic of the intercultural evening is „Novemberfest“ - as the 

Symposium is near Munich and there is the tradition of „Oktoberfest“ we 

celebrate a international feast. 

 

The participants have 30 Minutes to prepare something for the whole 

group what they usually do on celebrations back home (games, songs, 

dances, drama...) 

 

one country after the other presents their traditions. After this they will 

share their local food at the bar moment. 

Outcomes  The participants enjoyed the cultural diversity 

 they made everyone joining in the games/songs/dances 

 they stepped over their own stereotypes and predjudice 

Evaluation  The idea to have a topic for the evening prevented boring 

powerpoint presentations of a country. 

 The activities were very funny, short and perfect to join in and 

involve everyone. 

 It was a perfect and enjoyable evening especially for the target 

group of animators 

List of materials & space 

required 

Seminar room 

 possibility to plug in a mobile phone for music, guitar, whatever the 

participants ask for. 

Further reading  

Appendices  

 

  



 

 

HRE & Animation: Expert session 

 

Timing in the 

programme 

Thursday morning (1 session) 

Background/rationale ● Knowledge and the experiences received during the previous training 

course “The Creanimators” for the half of the group and the previous 

experiences gained during the summer project SEA (summer Exchange 

of animators) for the rest of the pax. 

Aim(s) and objectives of 

the session 
● The main aim is to get a common view and a common sense for the 

whole group on what is Human Rights Animation (HRA) 

● Mark concepts like Human rights education (HRE) & Animation 

Description session 

(Methodology, methods, 

timing) 

We start with an energizer propose from the pax!  

We show some Vlogs realized on the previous training course “The 

Creanimators” (available on YouTube) 

● https://www.youtube.com/watch?v=QJjVlTHMD40 

● https://www.youtube.com/watch?v=2zlJVJZkV5Q 

Aftr the vision of the two vlogs, we move to a room where we find 

markers and 5 flipcharts each one with different topics already treatise in 

The Creanimators course. We ask to the pax to write question or opinion 

or keywords about the relative topic and to the creanimators to write 

answer and share some keywords too. In this silent exchange of 

informations, all the pax are committed with the topic and the peer to peer 

learning.  

The 5 topics are: 

Human Right Education 

Animation 

Conflict management  

Playground/Oratory/Summer camp 

Salesian’s preventive system 

 

this part of the session will take 30 minutes. 

We evaluate the works facilitating the discussion with 2 simple questions: 

1. What is the clearest topic? 

2. What is the uncertain topic? 

https://www.youtube.com/watch?v=QJjVlTHMD40
https://www.youtube.com/watch?v=2zlJVJZkV5Q


 

 

 

This discussion will take 15 minutes. 

 

Then we jump to the other part of the session.  

We gather the pax in 4 groups.  

Each group will receive a flipchart’s paper and a marker, the task is to 

write, according with their own experiences and knowledge, a definition for 

HRA. (we make available resources as COMPASS, Gender Matters etc…) 

the have 20 minutes  

at the end of this first step, we ask them for the next 10 minutes to correct 

or adjust (with different colors of marker) their own definitions, according 

the salesian’s point of view, according the pedagogical method of the 

preventive system. 

 

For the last 15 minutes the pax all together, in one group they have to 

share the single sentences so far collected and formulate the final version. 

Outcomes ● Knowledge of Human Rights Animation (concept and definition) 

Evaluation The pax were happy to work with this topic, they put a lot of effort in it 

and the cooperation and the sharing  within the group was very good. 

At the end in fact we have the final version of the definition of HRA: 

 

Human rights animation … includes dignity, humanity and equality in games and 

animation in order to present HR to children and youngsters in a entertaining 

way. It’s the animator’s responsibility to passion this values, fun animating and 

presence in the activities.  

 

List of materials & space 

required 
● Flipcharts  

● Flipchart’s papers 

● markers  

Further reading ● https://www.coe.int/en/web/compass 

● http://www.eycb.coe.int/gendermatters/ 

● http://www.stbenedicts.ca/docs/salesian/Don%20Bosco's%20Educati

onal%20Method.pdf 

https://www.coe.int/en/web/compass
http://www.eycb.coe.int/gendermatters/
http://www.stbenedicts.ca/docs/salesian/Don%2520Bosco's%2520Educational%2520Method.pdf
http://www.stbenedicts.ca/docs/salesian/Don%2520Bosco's%2520Educational%2520Method.pdf


 

 

Appendices  

 

 

HRE & animation, Strategic workshop I 
 

Timing in the programme Day 2, 10:45-12:00 

Background/rationale  The participants come from different background and different 

experiences with HRA, they share their own ideas to find common 

recommendations 

Aim(s) and objectives of 

the session 
 Identify obstacles for integration HRE & animation in the programmes 

of the summer activities 

 Develop strategic recommendations for DBYN's member 

organisations and the network itself to work towards the solutions. 

Description session 

(Methodology, methods, 

timing) 

Speed dating on topics connected with HRE, HRA, summer camps... (when 

did you first get to know HR, talk about one experience with violation of 

HR, share a nice experience with a child of the summer activity...) 

 

Everyone reflects 5 minutes on personal level on experiences and 

examples of HRE & HRA on local level. They have 5 minutes in silence to 

recollect experiences and write them down on a paper for themselves to 

use it during the next 2 steps. 

 

The participants are divided in 3 groups. In this group they identify 

difficulties and problems when it comes to integrate HRA on local level. 

Each problem/difficulty they write on a separate paper/card. 

 

The groups present the problem cards. The trainers group the cards 

according to the topic on the floor/wall.  

 

The participants again are devided into 3 groups and get some of the 

problems to continue to work on solutions for this difficulties. They shall 

be concrete recommendations to overcome difficulties on integration of 

HRA.  

 

The outcomes are presented in the plenary and collected on a flip chart. 

Outcomes  The participants identified obstacles/problems/difficulties of the 

integration of HRA & HRE on local activities 

 The participants found many recommendations to use for DBYNs 

member organisations to work towards solutions 

Evaluation  The participants shared very concrete situations from their 

experience on local level 

 They came up with many very useful recommendations. For more 

into depth solutions they would need more time. 

List of materials & space 

required 

Seminar room 

 pens, paper cards, flipchart, flipchartmarkers 

Further reading  

Appendices Outcomes of session 

 

 



 

 

Trainer manual: Symposium 

   

 

 

HRE & Animation Strategic Workshop 2 

Timing in the 

programme 

Thursday afternoon (session 1) 

Background/rationale ● Previous sessions of the morning.   

● Previous experience during the SEA (as trainer/host/animator) 

Aim(s) and objectives of 

the session 
● Identify obstacles on integrating HRE and animation in the training of 

local animators 

● Develop strategic recommendations for DBYN’s member organizations 

and the network itself. 

Description session 

(Methodology, methods, 

timing) 

We ask them to gather themself in national groups or group from the same 

organization.  

They have 20 minutes to draw their own (sending organization) training 

structure for local animators.  

The next step is to hang all this creation to a rope which is in the middle of 

the room and like and exposition for the next 10 minutes they have to go 

around and leaving stickers or post-it with their names if the structure is 

similar or can be complementary.  

 

At the end of this part, we ask them to chose the working group according 

the post-it or stickers received.  

When all this is done, the task that we give them is to take a walk and in 30 

minutes discuss about strategy on how integrate HRE and animation in the 

training structure.  

 

Back in the room, at the end of the walk, we evaluate the strategies and the 

work done during the walk in the big group with some sharing.  

Outcomes ● Strategic recommendations for the network  

● Implement the training structure with HRE and animation 

● Sharing experiences and views  



 

 

Trainer manual: Symposium 

   

 

 

Evaluation The group was enthusiastic to share their experience and to know more 

about differentes realities. The walk was proficouse, at the end we came 

out with man feedback for the network and for the training courses for 

local animators. Strategies were implemented and changed according the 

different expertise of the pax.  

Possible partnership among the pax can be realistic like “Malta-

Montenegro” that we saw directly cooperating. 

List of materials & space 

required 
● Flipcharts paper 

● markers  

● rope 

● hang clips 

● post-it 

● stikers  

● pens 

Further reading  

Appendices  

 

  



 

 

Trainer manual: Symposium 

   

 

 

HRE & animation, Strategic workshop III 
 

Timing in the programme Day 2, 16:30  - 18:00 

Background/rationale  The participants come from different background and different 

experiences with SEA, they share their own ideas to find common 

recommendations 

Aim(s) and objectives of 

the session 
 Identify obstacles for integration HRE & animation in the training and 

support systems of international animators active on summer activities 

 Develop strategic recommendations for DBYN's member organisations 

and the network itself to work towards the solutions. 

Description session 

(Methodology, methods, 

timing) 

Energizer 

 

Participants are divided in 3 groups. Each group gets one role to step in 

during the next hour: host organisation of SEA, sending organisation of 

SEA, animator who wants to go on SEA.  

They have 20 minutes time in the small groups to step into the role: What 

expectations do you have of SEA from the sight of your role? How do you 

from your side want to see HRA integrated in the SEA? (25 Minutes) 

 

They come together in the plenary, one volunteer from each group is 

sitting in the centre of the circle. Those three people start discussing with 

each other about the next SEA and make their points clear to the others. 

They will share their points of views. When someone of the others of the 

groups have ideas, they can exchange the person in the centre. (15 

Minutes) 

 

After the discussion they step out of their role. Back in the plenary we 

collect ideas and recommendations how to implements HRA in the 

summer activities and on the trainings for animators. 

Outcomes  The participants identified obstacles for integration HRE & animation in 

the training and support systems of international animators active on 

summer activities 

 The participants found many recommendations to use for DBYNs 

member organisations to work towards solutions 

Evaluation  The participants had fun to step into the roles and took it very 

serious.  

 They came up with many very useful recommendations.  

 As many of the participants are not directly involved in SEA, some 

recommendations were very vague. 

List of materials & space 

required 

Seminar room 

 pens, paper, flipchart, flipchartmarkers, chairs table 

Further reading Www.summerexchangeofanimators.com 

Appendices  

 

 

http://www.summerexchangeofanimators.com/


 

 

Trainer manual: Symposium 

   

 

 

Pub Quiz 
 

Timing in the programme Day 2, 20:00 – 22:00 

Background/rationale  As the participants have a hard working day they have a relaxing and 

fun evening 

Aim(s) and objectives of 

the session 
 Have fun as a group 

Description session 

(Methodology, methods, 

timing) 

The participants are devided in 4 groups. 

 

The quizmaster gives different round of questions to the groups. After each 

round there is time to chat, drink something and enjoy the bar moment.  

 

The group with the most points will win something 

Outcomes  The group had fun and enjoyed the evening a lot 

Evaluation  The teams were well balanced and were very much into the 

game/quiz.  

 It is a good format to entertain the group as well as to socialize in 

the bar. 

List of materials & space 

required 

Papers, pens, questions 

 Bar 

Further reading  

Appendices  

 

 

  



 

 

Trainer manual: Symposium 

   

 

 

Development of tools and methods for international animators – 

development of quality measures for sending and host 

organisations 
 

Timing in the 

programme 

Friday morning and afternoon session 

Background/rationale The  participants of the training for international animators have been 

developing and collecting their own methods, and testing them during the 

summer exchange of animators. In this workshop the participants which 

are animators will work together with half of the participants which are 

trainers, to select, evaluate, adapt and edit in final version. 

 

The second group, which will work in parallel consists of the participants 

which have been active as sender and/or hosts, with the other half of the 

trainers. They will develop training sessions on how to integrate HRE into 

animation. They will do this both for the local organisations, on how to 

include this in their own training programmes, as well as for sending 

organisation in the “pre-departure” and “on-arrival” training of 

international animators. 

 

The 2 groups give an in-depth presentation of their work. The other group 

can make suggestions for improvement. 

Aim(s) and objectives of 

the session 
 Rework the collected methods for HRE and animation into a format 

they can be published. 

 Collection of edited methods in digital format 

 Develop a training curriculum for local organisations to integrate HRE 

in their animation training courses 

 Develop a training curriculum for sending and host organisations on 

how to prepare and train international animators to. 

 Present the outcomes of the different working groups 

Description session 

(Methodology, 

methods, timing) 

We let the participants choose on which topic they want to work. One 

group worked on the methods and games created by the Creanimators. 

The other group worked out a training curriculum on HRE/HRA. 

Participants of the creanimators were present in both groups.  

 

Participants got till 16h30 to work out their ideas. Then they gave a 

presentation of their work, followed by feedback on the groupwork. Every 

participant got little “lama-cards”, where they could write down some 

feedback: 

- Happy lama: the things you really liked 

- Sad lama: questions or doubts that you have 

- Big fat mama lama: things you want to add or you would change 

- Shocked lama: the thing that really surprised you, that you will 

remember 

 

Outcomes See the document of the group (word and excel) 

Evaluation - There was too little time left to do the feedback. The presentation 

of the first group was too long, so the time for the second group 

was less. That’s why the second group had the feeling they couldn’t 

explain their work in-depth and that we focussed in the feedback 

mostly on the negative points. We came back on this feedback on 



 

 

Trainer manual: Symposium 

   

 

 

Saturday moring.  

- In our group, they needed more time to go over all the games, and 

to put everything in an excel so it can be used for the app 

immediately. They got to work further on it Saturday morning.  

- The group worked hard, they worked on the games but searched 

also for improvements of the existing app.  

List of materials & 

space required 
 Lama-cards 

 Compass and other interesting documents 

 Games-app and excell with the games on the app 

Further reading  

Appendices Lama cards 

 

 

Development of tools and methods 
 

Timing in the 

programme 

Thursday morning (1 session) 

Background/rationale ● Knowledge and the experiences received during the previous training 

course “The Creanimators” for the half of the group and the previous 

experiences gained during the summer project SEA (summer Exchange 

of animators) for the rest of the pax. 

Aim(s) and objectives of 

the session 

● The main aim is to get a common view and a common sense for the 

whole group on what is Human Rights Animation (HRA) 

● Mark concepts like Human rights education (HRE) & Animation 

Description session 

(Methodology, 

methods, timing) 

We start with an energizer propose from the pax!  

We show some Vlogs realized on the previous training course “The 

Creanimators” (available on YouTube) 

 

●  https://www.youtube.com/watch?v=QJjVlTHMD40 

●  https://www.youtube.com/watch?v=2zlJVJZkV5Q 

 

After the vision of the two vlogs, we move to a room where we find 

markers and 5 flipcharts each one with different topics already treatise in 

The Creanimators course. We ask to the pax to write question or opinion 

or keywords about the relative topic and to the creanimators to write 

answer and share some keywords too. In this silent exchange of 

informations, all the pax are committed with the topic and the peer to 

peer learning.  

 

The 5 topics are: 

Human Right Education 

Animation 

Conflict management  

Playground/Oratory/Summer camp 

Salesian’s preventive system 

 

this part of the session will take 30 minutes. 

We evaluate the works facilitating the discussion with 2 simple questions: 

1. What is the clearest topic? 

2. What is the uncertain topic? 

 

This discussion will take 15 minutes. 

https://www.youtube.com/watch?v=QJjVlTHMD40
https://www.youtube.com/watch?v=2zlJVJZkV5Q


 

 

Trainer manual: Symposium 

   

 

 

 

Then we jump to the other part of the session.  

We gather the pax in 4 groups.  

Each group will receive a flipchart’s paper and a marker, the task is to 

write, according with their own experiences and knowledge, a definition 

for HRA. (we make available resources as COMPASS, Gender Matters 

etc…) 

the have 20 minutes  

at the end of this first step, we ask them for the next 10 minutes to 

correct or adjust (with different colors of marker) their own definitions, 

according the salesian’s point of view, according the pedagogical method of 

the preventive system. 

 

For the last 15 minutes the pax all together, in one group they have to 

share the single sentences so far collected and formulate the final version. 

 

 

Outcomes ● Knowledge of Human Rights Animation (concept and definition) 

Evaluation The pax were happy to work with this topic, they put a lot of effort in it 

and the cooperation and the sharing  within the group was very good. 

At the end in fact we have the final version of the definition of HRA: 

 

Human rights animation … includes dignity, humanity and equality in games and 

animation in order to present HR to children and youngsters in a entertaining 

way. It’s the animator’s responsibility to passion this values, fun animating and 

presence in the activities.  

 

 

List of materials & 

space required 

● Flipcharts  

● Flipchart’s papers 

● markers  

 

Further reading ●  https://www.coe.int/en/web/compass 

●  http://www.eycb.coe.int/gendermatters/ 

●  http://www.stbenedicts.ca/docs/salesian/Don%20Bosco's%20Educat

ional%20Method.pdf 

 

Appendices  

 

 

https://www.coe.int/en/web/compass
http://www.eycb.coe.int/gendermatters/
http://www.stbenedicts.ca/docs/salesian/Don%20Bosco's%20Educational%20Method.pdf
http://www.stbenedicts.ca/docs/salesian/Don%20Bosco's%20Educational%20Method.pdf


 

 

Trainer manual: Symposium 

   

 

 

Development of tools and methods 
 

Timing in the 

programme 

Thursday afternoon (session 1) 

Background/rationale ●  Previous sessions of the morning.   

●  Previous experience during the SEA (as trainer/host/animator) 

Aim(s) and objectives of 

the session 

● Identify obstacles on integrating HRE and animation in the training of 

local animators 

● Develop strategic recommendations for DBYN’s member 

organizations and the network itself. 

Description session 

(Methodology, 

methods, timing) 

We ask them to gather themself in national groups or group from the 

same organization.  

They have 20 minutes to draw their own (sending organization) training 

structure for local animators.  

The next step is to hang all this creation to a rope which is in the middle of 

the room and like and exposition for the next 10 minutes they have to go 

around and leaving stickers or post-it with their names if the structure is 

similar or can be complementary.  

 

At the end of this part, we ask them to choose the working group 

according the post-it or stickers received.  

When all this is done, the task that we give them is to take a walk and in 

30 minutes discuss about strategy on how integrate HRE and animation in 

the training structure.  

 

Back in the room, at the end of the walk, we evaluate the strategies and 

the work done during the walk in the big group with some sharing.  

Outcomes ● Strategic recommendations for the network  

● Implement the training structure with HRE and animation 

● Sharing experiences and views  

Evaluation The group was enthusiastic to share their experience and to know more 

about different realities. The walk was proficouse, at the end we came out 

with man feedback for the network and for the training courses for local 

animators. Strategies were implemented and changed according the 

different expertise of the pax.  

Possible partnership among the pax can be realistic like “Malta-

Montenegro” that we saw directly cooperating. 

List of materials & 

space required 

● Flipcharts paper 

● markers  

● rope 

● hang clips 

● post-it 

● stikers  

● pens 

Further reading  

Appendices  
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Guided Tour around the Monastery of Benediktbeuern 
  

Timing in the programme Wednesday evening 

Background/rationale As one of the topics of Human Rights and SEA is ICL, we exploit that 

our venue is a historic and culturally important place in Germany. The 

participants get the opportunity to learn about the history of the place 

and, by the means of this example, a little bit about German history in 

general. The contrast to the pax own background allows them to 

understand better the meaning of culture. 

Aim(s) and objectives of 

the session 

Pax get to know the historic monastery of Benediktbeuern. 

Light program and possibility to move a bit after a day with a lot of input 

and sitting around.  

Description session 

(Methodology, methods, 

timing) 

Guided walking tour through the historic parts of the monastery   

Outcomes Pax know about the history of Benediktbeuern and the monastery. The 

pax got to now the venue better and had a possibility to walk a bit after 

all the hard work during the daily programme.  

Evaluation Due to the echo in the halls of the monastery it was very loud during 

the tour and hard to understand the guide. Pax lost interest and were 

tired.  Many pax were impressed by the building. 

List of materials & space 

required 

Guide 

Further reading http://www.kloster-benediktbeuern.de/ 

http://de.wikipedia.org/wiki/Kloster_Benediktbeuern 

Appendices n/a 

 

  

http://www.kloster-benediktbeuern.de/
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Finalization of Training Course 
 

Timing in the 

programme 

Saturday morning session 2 (parallel to session1) 

Background/rationale During the previous day the participants have been working in two 

different groups, one on games for HRA and a second group on the 

development of quality measures for sending/host organizations. As a 

quality measure, the second group developed a training curriculum for 

local organisations to integrate HRE in their animation training courses.  

However, by the end of the day the results of this group were not available 

in a digital way and needed further elaboration.  

Aim(s) and objectives of 

the session 
 To finalize the training course 

 To write down the outlines of the newly developed sessions for the 

training course 

 Collection of edited methods in digital format 

Description session 

(Methodology, 

methods, timing) 

The participants of this session were the same group that worked on the 

training curriculum the day before.  

The participants gathered into small subgroups and put the results of the 

previous day into the format of the session outlines and digitalized them. 

(which you can find in this training manual as well) his way the sessions are 

available for further development and adaptation. They formulated an 

introductory text where they stated the intention, target group, duration, 

context and aim of the training course. In the end the group collected 

material for the methods proposed for the sessions. 

They had approx. 2.5 h time. 

Outcomes The group worked out and digitalized the session outlines with concrete 

methods for the training course on HRA for local and international 

animators. 

They collected and wrote down some material for the training course. 

Evaluation  The group managed to fulfil the task in the given time.  

 The process of writing the introduction needed to be facilitated more 

intensively as there was no clear idea of how to write an introduction. 

In the end the introduction was not a plain text but bullet points. 

List of materials & 

space required 

Laptops 

Compass  

Pens and flipchart 

Internet access 

Further reading  

Appendices Session outlines pax GROUP WORK 

Session outlines pax Methods for animation GROUP WORK 
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o Session outlines made by participants of GROUP WORK 

 Title: Taking Action 
 

Timing in the programme Morning Session – last day 

Background/rationale  Now that the animators have received training on HRE and HRA, they have 

had some time to practice what they learned as well, it is time to learn about 

what is being done on an international level.  In this way they will get 

inspiration and encouragement to apply their knowledge on a local scale.  

However, they can pass over or promote their contribution by joining these 

campaigns. 

Aim(s) and objectives of 

the session 
 Learn about different campaigns globally 

 Create their own events or activities to join the cause and be activists not just 

relaying knowledge 

Description session 

(Methodology, methods, 

timing) 

Small energiser 

 

There will be paper cut-outs of the campaign scattered around a room.  They will 

have to walk around and see how many different ones they can find.  When 

everyone has one they divide into groups in the campaigns.  They watch a short 

video (in the groups) that describes the work being done in the name of that 

particular cause.  They have 20 mins to discuss and brainstorm ideas of what 

they can do in their communities to spread awareness and be active as part of 

the campaign.  

 

Eg: organise a particular fundraiser whilst raising awareness of that particular 

human right and donating the money to #FundEducation 

 

Then they come back as a big group and share information about their 

campaigns and present their discussion and ideas 

Outcomes   

Evaluation  

List of materials & space 

required 
 Videos of brief overview of campaigns 

 paper cut-outs with the names of the campaigns (at least one piece each.  

There will be a selection of 5 or 6 different campaigns depends on the 

number of participants) 

 far enough places to listen to the videos without disturbing eachother. 

Further reading About the campaigns you decide to include in the session 

Appendices #Standup4HumanRights http://standup4humanrights.org/en/take-action.html – 

there is a video explaining the campaign name: #standup4humanrights 

#HeforShe → #Mediawelike #MediaweHate http://www.heforshe.org/en/take-

action/work  https://www.youtube.com/watch?v=7ZptgM-jhZo  

#ShapetheFuture → #FundEducation 

https://replenishment.globalpartnership.org/en/shapethefuture/  

#StoptheViolence   https://www.wagggs.org/en/what-we-do/stop-the-violence/  + 

https://www.youtube.com/watch?v=BAKtiEFjcnA 

 

 

http://standup4humanrights.org/en/take-action.html
http://www.heforshe.org/en/take-action/work
http://www.heforshe.org/en/take-action/work
https://www.youtube.com/watch?v=7ZptgM-jhZo
https://replenishment.globalpartnership.org/en/shapethefuture/
https://www.wagggs.org/en/what-we-do/stop-the-violence/
https://www.youtube.com/watch?v=BAKtiEFjcnA
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 Methods for Animation (playground) developed by pax 
 

Timing in the programme Session of couple of hours 

Background/rationale We will use the background in youth work from the trainers and the participants 

about animation and playgrounds. 

Aim(s) and objectives of 

the session 
 Exploring different formats of summer playgrounds, 

 Exploring specific methods for structured activity programmes on summer 

playgrounds, 

 Exploring specific methods for ‘free play’ summer playground, 

 Train animation skills of the participants,  

 The youth leader learns to be critical & experiences tips and tricks in a 

positive way. 

Description session 

(Methodology, methods, 

timing) 

 Team Paco (90’) 

Team Paco is an acronym that youth leaders can help to develop and workout a 

game. 

 

o Explain and play a game totally wrong (10’) 

Make mistakes against every rule of Team Paco. 

The group is waiting to start a game. The trainer will start with saying “Oke 

people, let’s play huntingball. Does anyone has a ball? Oke, let’s use that scarf/ 

sweater”. (the trainers can interrupt each other during the explanation). The 

game just starts without any signal, the trainers just start to tag. There is no 

animation and everyone can go wherever they want to go. Try to make the game 

complicated by adding game impulses (ex. Using a had to free people,...).  

 

o Brainstorming (20’) 

Now it’s time to reflect. The trainer asks the youth leaders what went wrong. The 

youth leaders can give their answers and we’ll try to find the words of TEAM 

PACO in their answers. Every time you hear something similar to one of the 

words of TEAM PACO, the word of the acronym will be written on a flipchart. 

The trainer explains the acronym shortly by giving extra attention to the words, 

so they can learn everything. 

 

TERRITORY: make it always clear where children can play and where they are 

not allowed to play. Also important is the size of your territory, it has its impact 

at the level of difficulty during the playing. Choose an adequate territory 

according to the sort of games you’re going to play (fields of grass, stones, inside, 

outside…) 

 

END: clear end and start-signal. Make sure that everyone knows what the begin 

& end signal will be during the game. Arrange before starting when the game will 

start and when it ends. Make a clear difference between the example and the 

real game.  

 

ANIMATION: make sure that the game/play is animated so that it is always as 

attractive as it can be. You can play twice the same game, but by giving it 

another animation, story, you can still make it amusing to play. Also during the 

game, it is important that there is a youth leader who encourages the children 

and who gives children compliments when they are doing a good thing. 

 

MATERIALS: take care of all needed materials in advance, so you can start 

playing immediately. Check also in advance if everything is there and that you 
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have enough materials for everyone. After playing, make sure that you take all 

materials back to where you got them from and clean up the space where you’ve 

played with the children. If necessary, you can also make arrangements with the 

children that they cannot touch the materials unless you say so. 

 

PLAY FAIR: Take care of the fair play during your game. Make honest rules, and 

make sure that all rules are respected. This is especially important during all sorts 

of competitions. It is also nice to play games without winning or losing. It doesn’t 

always have to be competition.  

 

ADJUSTED ON THE AGE: take the ages of your children into account. They all 

have their own interests and may differ from toddler to teenager. A game cannot 

be too easy, because then it becomes boring, but also not too difficult because 

this creates frustration. Check what the children like or not! 

 

CLEAR EXPLANATION: explain the games always as simple as possible and give 

clear explanations.  Make sure that you explained all goals of the game/play. 

When the explanation of a game is rather long, don’t ask the kids to imitate the 

explanation, but rather ask questions to check if they understood everything. 

 

ONE LEADER: during a game, it is for the best that there is only one leader who 

explains the game and makes the rules. The rules from the leader count & do 

not say something else as the leader. It is also the leader of the game who gives 

the start & end signal.  

 

o Let’s put it in action! 

Preparation (20’) 

The participants will be divided in pairs. Each pair get the task to take a random 

game from the DBYN games-app. At the same time they also get a form 

(appendix 1.1.) with the different aspects of ‘TEAM PACO’. The participants are 

asked to adapt the game and to make the game more attractive by using TEAM 

PACO and the format. The trainer checks every small group and gives help where 

needed. 

 

Practice (40’) 

The bigger group will be divided in two groups. Every smaller group has to 

explain a game in this smaller group. This game will be played for a couple of 

minutes. In every group there is a trainer for support. There will be a short 

reflection after every game. (trainer: take in mind the Team Paco rules). 

Group 1: 16 participants: 8 games explained 

Group 2: 14 participants: 7 games explained 

Outcomes The youth leader is now able to explain and create a game by using the different 

aspects of TEAM PACO. At the same time knows the youth leader the specific 

techniques of game leading and game preparation. The youth leaders played the 

different games with each other and gave feedback on the games, adapted to 

the age. Every participant put themselves in an age-group, asked by the game 

leaders. The trainer put some extra challenges in the game when the game was 

visible clear and well build. The following challenges where put into practice: a 

smoking teenager, a teenager disturbing the game by using his phone and 

bullying. 

All the games were written on the format in appendix. 

Evaluation After every game played, the participants were asked to give each other 

feedback on the games. Also the trainer gave some additional feedback to the 



 

 

Trainer manual: Symposium 

   

 

 

participants. 

List of materials & space 

required 
 Appendices for every group of 2-3 participants 

 Flipcharts (3x) 

 Markers (2x) 

Further reading  

Appendices  APPENDIX1.: Team Paco 

 APPENDIX1.1.: Game format 
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 APPENDIX1.: TEAM PACO 

 APPENDIX1.1.: Game format 
Game format 

Territory End-begin signal Animation Materials Play fair Adjusted to the age Clear explanation One leader 
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Development APP for HRE animation 
 

Timing in the 

programme 

Saturday morning (session 2) 

Background/rationale ● Group work (friday)  

● Experience on using the Games App DBYN 

Aim(s) and objectives of 

the session 

● Develop the structure of the app including HRA 

Description session 

(Methodology, 

methods, timing) 

 We ask to the group 1 from Friday (who worked with the games) to 

review and list the games in the template for the app. Attach as appendix 

the excel (if possible) or a screenshot 

We ask also to write some recommendations to the developers, how to 

structure the app for an easily user friendly experience. Add the 

recommendations in the outcomes 

The process is very open to all the contributions of the group and we, as 

facilitators, decide to let them choose how to work and how to proceed 

Outcomes ● Recommendations for the app developers. 

● add games about HRA to the official template 

1. SCARF HIDE AND SEEK 

2. World rights   AROUND THE WORLD  

Amount of animators: 5 ( 1 animator per station (4) + time manager) 

Time management: 1 hour (10 min at each station and 5 min to get to the 

other station= 4x15min) 

Target group: Between 10 and 14 years old.  

Amount of participants: Always divide in 4 equal groups 

Which HR are included: Article 13, 17, 25, 26 

Materials needed: 

 - A map with every continent on it + the routes and the order to which 

station + the 4 uncompleted objects on a card and the 4 missing parts that 

the stations will give so they can glue it on the uncompleted objects. 

 Uncompleted objects: House without roof, glass without water, book 

with ´?´ inside, passport without photo. 

 Missing parts: Roof, water, letters and picture 

- Africa: bucket of water + cup + spoon 

- Europe: ´ice river´ : beerboxes or papers (amount depends on how big 

the group is) 

- America: quiz 

Explanation of the game: 

First the group will be divided in 4 equal groups. Making groups can be 

included in the energizer so you don't lose to much time.  

Each group will get a map in the shape of the world. On the map they need 

to find the different stations: America, Africa, Europe and Asia. On every 

map the order is different so that there is always one group at one station. 

On the back of the map there are 4 uncompleted objects: a house without 

roof, a glass without water in it, a book with only '?' on the page and a 

passport without a picture. The aim of the game is to complete the objects 

(A roof, water, words and a picture that they can stick on the drawing of 

the objects). 

When the game starts the groups look for the location where the first 

game at the station will start. They have 5 minutes the time to get station 

then they will hear the sound of the whistle and that means they can start. 

From that moment they have 10min before they have to move to the next 
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station ( again whistle). If all the groups finish the 4 stations then they have 

collect the 4 missing parts and then everybody wins.  

Games: 

Africa: In Africa there is a lack of water. So in then minutes they need to fill 

up a cup with water. They start at one point where there is a big bucket of 

water. They do water in the spoon, put the spoon in the mount and run to 

the cup without spilling to much water. (Art 25) 

 uncomplete object: glass 

 missing part: water 

America: In America education is a big problem. Only very few children 

reach university because it is way too expensive. Here they need to finish a 

quiz. 

 uncomplete object: book 

 missing part: letters/ words 

Europe: In Europe there are still a lot of countries that can´t cross the 

border. So they are going to play the game “ice river”. The group needs to 

get from one point to the other, but they can only walk on the beerboxes 

or papers. The difficulty is that there are less beerboxes or papers then 

persons, so it is a challenge. 

 uncomplete object: passport 

 missing part: picture 

Asia: In Asia there are a lot of families without a home so here they will 

make a human pyramide.  

 uncomplete object: house (without roof) 

 missing part: roof 

 

3. HUMAN SNAKE  GOOD! 

4. CHICKEN AND WOLVES 

Amount of animators: 3 ( 1 Leader  + 2 judges) 

Time management: 10 -20min (10 min play then you change the roles of 

the two groups) 

Target group: Primary School 6 to 8. 

Amount of participants: Always divide in 2 equal groups (chicken and 

wolves) 

Which HR are included: Article 3. 

Materials needed: 1 handball (meat for the wolves), chalk to mark 

territory. 

Explanation of the game: 

The group is divided into 2 teams - the chicken and the wolves. Each group 

has to have their leader (alfa wolf and alfa chicken). The game is played in 

two rounds (each round lasts 5 -10 minutes), and after the first round the 

teams change (chicken become wolves and the wolves become chicken). 

The game could be played outside or inside. The playground is marked in 

tree parallel areas. The beginning of the first area is where chickens are, 

the middle part is wolves territory and the end of the third part is chickens 

shelters. 

As the chicken were on a excursion to take a little pause from their daily 

duties at the farm ( HR article 24: leisure) and now want to go back to 

their shelter (line marked on the ground), they have to cross the territory 

of the wolves in order to go there. The territory of the wolves and their 
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home base (in the middle) are marked with chalk. In the wolves´ territory 

are two trees (little circles, marked with chalk ) were chicken can hide. 

The wolves are very hungry and looking forward to have some chicken for 

lunch. In order to pass the wolves´ territory without being caught, the  

first chicken in charge throws a piece of meet (ball) to the wolves and then 

starts running to chicken shelter. Meanwhile the wolves try to catch the 

meet (ball) and bring it to their home base but only the leader of their 

team can drop the meet (ball) into the home base. Once the ball was 

dropped inside the home base, the chicken running around isn´t safe 

anymore and have to return to the starting point, unless it is situated at 

one of the trees (safe zone) at this moment. The wolves pass the ball to 

the next chicken in line and the latter starts running by throwing the ball. 

Not only the chicken throwing the ball but all chicken that are hiding at the 

trees are allowed to start their way to the shelter. Consequently the aim 

of the game for the chicken is to reach the shelter in the time indicated 

and for the wolves to avoid that the chicken can pass. After the first round, 

the roles of the teams change and the former chicken are now wolves and 

the wolves are chicken. The winner of the game is the team with more 

chicken having reached the shelter. 

5. OLYMPIC GAMES 

Amount of animators: 12 ( 11 Animators  + 1 Facilitators) 

Time management: 1:30h (10 min play then you change the roles of the 

two groups) 

Target group: Primary School 9 to 11, teenagers. 

Amount of participants: 40 (4 groups, each group has max 10 participants, 

can be played with less participants but then have to arrange number of 

groups) 

Which HR are included: Article 1, 2, 6, 7, 15, 22, 23, 27. 

Materials needed: Flipcharts, Markers, Different types of costumes, Face 

paint, Torch made with paper, Rope Towel, Balloon, Cones, chairs and 

tables for obstacle race, Decorations (different flags, podium, typical things 

of countries…) 

Explanation of the game: 

The animators Split up the big group to make 4 equal groups. In every 

team there is one animator that is responsible to lead the group (4). In 

every section there is another animator responsible for the game (7). The 

last animator is the leader and make sure that the game is going well (1). 

The game is taking place on a big place like a football pitch: Two groups 

stay at the right sideline and the other groups stay at left sideline to begin 

the game. The leader and the animators responsible for the games are 

already in their positions.  

The leader explains the rules and that there are prices for 1st gold, 2nd 

silver and 3rd bronse medal (one more price for the sympathy group and 

that is the last team that ended on 4th place) . 

The four groups will go to the first game where they will get the 

explanation.  The games are:  

- Only one member of each country start with a race holding a 

plastic spoon in there hand. There is a ping-pong ball on the spoon. 

Then the estafette starts. If the ping-pong ball falls down, then they 

don’t collect a point and the next player can try the parkour. At 

the end the group with most points wins. The game last 10 min.  

- Each country must invent the best dance on a particular song.  
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- Each country have to make the most creative human pyramid.  

- All the groups make pairs and then they have to race holding a 

balloon with their backs. If the balloon falls down, they have to 

come back to the beginning. (Estafette) 

- Each country make a circle holding a towel. Countries have to stay 

near each other to throw a ball (water balloon) from their own 

towel to the following country´s towel. Everybody starts with 5 

points. When the ball (waterballoon) falls down because of one 

team then they get a minus point. After 10 min they compare the 

scores. The team with the most points wins.  

- Two members of each country have to make a race with the 

ankles tied with a rope. Again pairs and estaffete.  

- On by on they try to shoot a ball in the goal. The team that scores 

the most wins. The game last 10 min.  

- All the groups have to do an obstacle race. It’s like an estafette. 

In every game: 

1st place: 5 points 

2nd place: 3 points 

3rd place: 1 points 

4th place: 0 points 

After all the games the leader will count up the points of each team and 

then they will pronounce who ends up at first, second and third place.  

Human Rights included 

 

6. WELCOME TO THE JUGGLE 

7.TOUCH OF FREEDOM  CAT AND MOUSE 

Amount of animators: 1 

Time management: energizer (10min) 

Target group: Primary School 6 to 8 or 9 to 11. 

Amount of participants: More then 10 

Which HR are included: Article 13, 24. 

Materials needed: Nothing 

Explanation of the game: 

The children stand in a circle. There is one inside (the mouse) and one 

outside (the cat). The cat needs to catch the mouse but the children in the 

circle can help the mouse by blocking the cat. The cat and the mouse can 

move in and outside the circle. The animator decides when to switch roles. 

Human Rights Included: 

 

8. BALLOON WAR 

9. TRUST ME 

10. RIDDLE-QUEST  SHARING - CARING 

Amount of animators: 3 ( 1 leader to explain the game and to animators 

that follow the groups) 

Time management: 30 min 

Target group: Primary School 9 to 11, teenagers.  

Amount of participants: 2 equal groups (also 4 groups be creative  ) 

Which HR are included: Article 1, 2, 10. 

Materials needed: Picture that promotes human rights adjust to the age. 

On one side a picture on the other side a sentence. Riddles, crosswords, 

drawings that gives you the location where a part of the puzzle is hidden. 
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Every group has their own color and are not allowed to take a puzzle from 

another group. 

Explanation of the game:  

Use creativity to make groups. One group is team sharing and the others 

are team caring. Then the game starts. Every group has a list of riddles 

(questions, crosswords…) that they have to solve to find the locations 

where the puzzle pieces are hidden. It is important that they follow the 

right order and stay in one group. When they collect all the pieces they 

return to the leader and try to make the puzzle.  

But there is a twist. Each group misses I different part of the puzzle so then 

they realize that the groups need each other to complete their puzzle. So 

then they come to the point of the game: “Sharing is caring”. When they 

find the solution they write the sentence on a big paper.  

Human rights included:  

After the game there is a small reflection moment where they discuss how 

important it is to work together and share and care.  

●  

Evaluation  The group worked very hard. They reviewed all the games and wrote 

them down in the template. They wrote also some recommendations to 

the developers on how to update the current app with the plus of HRA. 

List of materials & 

space required 

● up to the group, for their creativity. 

Further reading / 

Appendices Add the requested items, Stefano 
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Action Planning 2018 
 

Timing in the programme Day 4, 14:00 – 16:00 

Background/rationale  All of the participants are somehow involved in SEA 2018, together 

they have many ideas to plan the next steps 

Aim(s) and objectives of 

the session 
 Preparing the summer exchange of animators 2018 

 Build new partnerships in between sending and host organisations 

Description session 

(Methodology, methods, 

timing) 

We used the method of an exchange market 

 The participants collected ideas for SEA 2018 in country groups 

 they presented them in the plenary 

 The ideas were grouped into similar ideas (e.g. training courses, 

EVS, long term volunteering...) 

 The ideas were split into 2 rounds, each round with 4 ideas at one 

time.  

 At each of the rounds the participants could go to one of the 4 

chairs and work together on one of the ideas to make it concrete. 

On each table they could fill in the format of the exchange market 

as a guideline how to make it concrete. (30 Minutes per round) 

 The concrete plans could be presented to the whole group 

Outcomes  The participants found many ideas to plan the SEA 2018 and made 

them concrete 

 They formed new partnerships between different countries and 

organisations 

Evaluation  The participants enjoyed it to bring what they learned to a concret 

planning. 

 Not all of the participants are directly involven in planninf the SEA 

2018, so they came up with ideas related to it or to implement 

HRA in their local communities 

List of materials & space 

required 

Papers, pens, forms for Exchange market, post its, flip chart + paper, 4 

tables, chairs 

 Seminar room 

Further reading Www.summerexchangeofanimators.eu 

Appendices Form of the exchange market  
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 Closure of the week 
 

Timing in the programme Friday afternoon session 2 

Background/rationale Ending the training course 

Aim(s) and objectives of 

the session 
 Evaluate the practical aspects of the training course 

 Prepare for final evening 

 Hand-out the certificates 

Description session 

(Methodology, methods, 

timing) 

For this session we make a poster with several tasks to be prepared by 

the group. The group needs to make sure that all tasks are done by the 

end of the session. Some tasks need to be done by all participants, 

others by smaller groups: 

 

 Everyone needs to complete the evaluation flipcharts: 

o Which expectations are fulfilled? 

o Which fears have been overcome? 

o What have I learned during this week? 

o What are the core factors that made this training course 

function at its best? 

o What can we do to make the TC better? 

o Do you have comments on the venue and/or hosting? 

 Mass preparations: 

o Music 

o Offerings 

o Bidding prayers 

 Party preparations: 

o theme for decoration 

o activities for during the party 

 Early leavers will pack their luggage.  

 Reimbursement forms 

Outcomes A mass celebration, a farewell party and information about 

reimbursement 

Evaluation  The participants really liked the dinner outside (the BBQ). 

 The mass was a beautiful celebration with a link to ‘being on the 

way’.  

 The participants had a nice last evening.  

List of materials & space 

required 
 Big room 

 In the hall 

 Music, guitars 

 Readings for the mass 

 Certificates for the pax 

 Presents for the trainers 

Further reading  n/a 

Appendices  n/a 



 

 

Trainer manual: Symposium 

   

 

 

Evaluation 
 

Timing in the 

programme 

Saturday afternoon 

Background/rationale Do a short evaluation with the group. To gather the first impressions of 

the week 

Aim(s) and objectives of 

the session 

 Gather the first impressions and feedback of the week of the pax 

Description session 

(Methodology, 

methods, timing) 

We asked a few statements. Pax could stand on a line – agree vs 

disagree. After this, we asked some pax for a bit of  

Statements:  

- How was your personal learning process (big, small)?  

- How is your general feeling? (good, bad) 

- How useful was this week? What do you take with you for your 

own organisation (very useful, not useful)? 

 

Outcomes How was your personal learning process? 

- It was nice that this week builds further on HRE, that it doesn’t 

stop after one training course.  

- Added value of the creanimators 

- Different level of learning – a step further 

- We need to think how we can implement it in our organisation. 

We don’t always have a lot to say in this 

- I grow personally  

- A Salesian as participant is interesting. To make the link with Don 

Bosco 

General feelings?  

- Everybody was really included in the group, even if it was your first 

DBYN-activity 

- We have some concrete things to take home with us 

What was useful, what do you take with you for your own organisation?  

- Training course – idea. I want to organise this training course (in 

the Netherlands) 

- More contacts 

- Interesting information 

- Games, also for the everyday job as a teacher 

- New knowledge of HR 

 

Evaluation - It was just a quick talk with the pax about the week. To have a first 

impression of their feelings towards the symposium. A more in-

depth evaluation follows later through email.  

List of materials & 

space required 

 

Further reading  

Appendices  

 


